
 
 

REPORT 
PLANNING AND DEVELOPMENT COUNCIL MEETING 

MEETING DATE:  NOVEMBER 2, 2015 

  FROM: Commissioner of Community Development 
       
DATE: October 20, 2015 
  
SUBJECT: Downtown Plan Implementation - Supplementary Report 
  
LOCATION: Downtown Commercial District 
WARD: 3      Page 1 
 
RECOMMENDATION: 
 
That the report entitled Downtown Plan Implementation – Supplementary Report, 
dated October 20, 2015, be received. 
 
KEY FACTS: 
The following are key points for consideration with respect to this report: 

• Planning and Development Council on October 5, 2015, deferred 
consideration of the first recommendation of the report entitled Downtown 
Plan Implementation dated September 24, 2015 to the Planning and 
Development Council meeting of November 2, 2015. 

• The second recommendation contained in the report was deferred to March 
2016, along with a request that staff bring forward additional information. 

• At the October 5, 2015, Planning and Development Council meeting as well 
as at the October 21, 2015 Budget Committee meeting, staff were asked to 
provide further information on the implications of approving funds to support 
only the testing of the market in 2016, at a reduced budget of $100,000. 

• If Council were to consider an alternative of funding $100,000 in 2016 and 
retaining $900,000 in the capital reserve, it would allow Council to consider 
the allocation of funds to this project following the receipt of the market 
testing and would also allow flexibility to respond quickly if any other 
opportunities for funding becomes available. This direction could be 
considered at the Budget Committee meeting of November 18, 2015.  

 
BACKGROUND: 
 
The relevant Planning and Development Council resolution that is being considered 
on November 2, 2015 is as follows: 
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1. That a commitment for the implementation of the following components of 
the Downtown Master Plans be referred to the 2016 Budget Committee 
for consideration in the 10 year Capital Forecast: 

a. Lakeshore Road improvements from Allan Street to Navy Street, 
including the rehabilitation to the Lakeshore bridge, starting in 
2019. 

b. Conversion to a two-way street system in the Downtown beginning 
in 2016. 

c. Interim improvements to the Oakville Centre for the Performing Arts 
to ensure a good state of repair and modifications to the lobby 
space. 

d. Funding for the implementation of the Downtown Cultural Hub 
Master Plan (DCH), Phase 1, in 2016. 

 
At the meeting of October 5, 2015, the Downtown BIA had requested additional time 
to canvass their members on the timing of the Lakeshore Road construction.  The 
primary reason for deferring the meeting was to provide enough time for the 
Downtown BIA to provide comments to the Planning and Development Council.   
 
While it is recognized that the Planning and Development Council are not being 
requested to approve budget timing for the start of the Lakeshore Road 
improvements, it is an opportunity for the Council to consider, in the context of the 
Downtown Plan, the timing of the Lakeshore Road construction with the community.  
Accordingly, during the Budget deliberations they will have had the benefit of the full 
public discussion prior to considering the 2016 capital budget and the 9 year capital 
forecast.  
 
The second recommendation in the September 24, 2015 report was deferred to a 
meeting in March of 2016, and will not be considered at this meeting.  The staff 
report of September 24, 2015 is attached as Appendix A. 
 
COMMENT/OPTIONS:  
 
The purpose of this report is to provide background on the items to be considered 
on November 2, 2015. 
 
In addition, Councillors have requested that staff explore options related 
Recommendation 1 d.  Staff is recommending the approval of $ 1 million through the 
budget process to fund a procurement process.  The first step in the process is to 
test the market to determine the extent of support for any private sector 
partnerships.  It is estimated that this portion of the procurement process would be 
$100,000.  It is staff’s intent to report to Council on the outcome of this first step in 
order to obtain approval to proceed to the next step. 
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Alternatively, Councillors have suggested funding only the $100,000 in 2016, and 
look for in-year funding for the balance or funding in 2017, if Council approves 
moving to the next step. 
 
The benefit of this approach would be that it has the potential of opening up 
$900,000 capital funding for other projects in 2016.  In exploring this option staff 
have reviewed potential projects and have concluded that in preparing the capital 
budget all of the projects that can be resourced for 2016 have been recommended.  
Another project therefore has not been identified to take up the $900,000.  In 
addition, staff note that it would be difficult to fund the balance of the program mid-
year if Council wanted to move forward with the next step.  This could result in a 
delay until the approval of the 2017 budget.  Further, given the recent change at the 
federal level, staff would suggest that we not limit our opportunities to move quickly 
if funding becomes available.  
 
If Council were to consider an alternative approach, staff would suggest that the 
$100,000 be identified for the first stage of testing the market in 2016 and further 
that $900,000 be retained in the capital reserve to for allow funding if Council 
approves moving to the next stage in procurement.  
 
Council’s decision on how to fund the next stages of the DCH procurement process 
could be considered at the Budget Committee deliberations on November 18, 2015. 
 
CONSIDERATIONS: 

 
(A) PUBLIC 

The community has been extensively involved in the preparation of each of 
the Master Plans, strategies and action plans.  Notification has been 
provided to the Downtown Plan contact list of approximately 1800.  

 
(B) FINANCIAL 

The capital implications of these recommendations will be considered by 
the Budget Committee in context of the 2016 capital budget and the 9 year 
forecast. 

 
(C) IMPACT ON OTHER DEPARTMENTS & USERS 

The Commissioners from Corporate Services and Community Services 
have been involved in the full process of the Downtown Plan and have been 
directly consulted on this report.  

 
(D) CORPORATE AND/OR DEPARTMENT STRATEGIC GOALS 

This report addresses the corporate strategic goal to:  
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 become the most livable town in Canada. 
 

(E) COMMUNITY SUSTAINABILITY 
The recommendations of this report and those of the major studies 
informing the implementation strategy address each of the 4 pillars of 
sustainability – social, economic, environmental and cultural 

 
APPENDICES:  

Appendix A – Staff report dated September 24, 2015 from the Commissioners of 
Community Services, Corporate Services and Community Development, entitled 
Downtown Plan Implementation.   
 
 

Recommended by: 
 

 
Jane Clohecy 
Commissioner 
Community Development 
 


